Traverse Area Historical Society Board of Directors Meeting
April 7, 2025, 6:30
Traverse Area District Library, Woodmere Branch, Nelson Room

Present: S. Siciliano, L. Hains, J. Owen, B. Gills, M. MacLeod, E. Modrall, P. Siciliano, J. Warner

Absent: J. Loup, M. Johns, J. Offenhauser 

Called to order: 6:33

Revisions to Agenda:
The topics of the new historical organization and an announcement of a new historic sign were added.

Secretary’s Report:
The amended minutes of the February 3, 2026 meeting, and the minutes of the March 3, 2026 meeting were reviewed. J. Owen moved to approve both sets of minutes. E. Modrall seconded the motion. The motion passed unanimously. 


Treasurer’s Report:
J. Offenhauser circulated the report to board members via email prior to the meeting. 

Axos Savings Account: $26,430.00

4Front Credit Union: $1.06
TBA Petertyl: $3,412.25
TBA Checking Account: $6,213.12
TBA Emily Modrall Savings: $18,349.75

Restricted: $21,762.00
Unrestricted: $32,829.61

President’s Report:
New Membership Levels: On behalf of the Marketing Committee, M. Johns presented prior to the meeting a proposal for three levels of society membership. After reviewing her proposal, the Board supported the following membership structure:

Tier 1
-Our current membership: the benefits include access to all TAHS materials, a vote in the annual meeting, 25% discount on one TAHS publication annually with TAHS bookmark, and free access to the Historical Society of Michigan History Hounds programming.  Cost: $25.00.

Tier 2
- This membership would include access to all TAHS materials, a vote in the annual meeting, 50% discount on one TAHS publication annually with TAHS bookmark, subscription to Michigan History Magazine, and free access to the Historical Society of Michigan History Hounds programming. Cost: $50.00

Tier 3
- This membership would include access to all TAHS materials, a vote in the annual meeting, one free TAHS publication annually with TAHS bookmark, subscription to Michigan History Magazine, and free access to the Historical Society of Michigan History Hounds programming. Cost: $100.00

Student
-This level will receive a laptop sticker along with tier 1 benefits. Cost: $10.00

August Program: We will co-sponsor a program on the history of the Grinnell Music Stores with TADL on August 9th.

TADL RFP for the Carnegie Building: One of our members reported attending the Parks and Recreation Commission meeting on April 2 and speaking on behalf of the TADL RFP. We appreciate our members’ support in attendance and in letter writing to the TC Commission.

We encourage our members to attend the next TC Commission on April 20th to lend our support for the TADL RFP.

Michigan History Day: Our society was well represented as judges at the regional Michigan History Day event. The Historical Society of Michigan is looking for judges for the state finals event at Saginaw Valley State University on April 25th. If you have questions about judging, email michiganhistoryday@hsmichigan.org.

Membership Committee:
J. Owen circulated the report to board members via email. It included the monthly numbers that are currently at 146 members. He is working on developing a small card or pamphlet to hand out to tour attendees. 

Program and Events Committee: 
B. Gills’ March program that was cancelled due to inclement weather will be our September 2026 program. 

Webmaster: 
B. Gills continues to see increased use of our Facebook pages. 


Collections Committee (CC):
Change in Structure
Because managing the large number of donations is taking a lot of P. Siciliano’s time, at the next CC meeting she will be asking that another CC member take over the chair position. She will remain on the CC as a member and professional advisor. 

Donations
M. MacLeod has, from her personal collection, offered 25+ more three-dimensional items to the TAHS. She has also offered numerous two-dimensional items. Most all of these are connected to TC business enterprises. Acceptance will be considered at the next CC meeting.

Yearbooks
Yearbooks in our possession will be compared to a previous yearbook inventory, and the results shared with the Michigan State Library. They will then let us know which yearbooks they would like to have donated. If that ends up being a significant large number of books, P. Siciliano has offered to deliver them to Lansing. 


Other CC Chair Activities
· The temperature/humidity monitoring instrument has been purchased and will be installed when it arrives.
· P. Siciliano will continue meeting with Amy Monette to coordinate future digital recording of TAHS collection information. Any actual such move will be brought to the TAHS Board for approval.
· P. Siciliano communicated with DJ Oleson of the Oleson Foundation, and the Oleson’s would like the artesian well sign to be displayed at the Oleson’s 100th Anniversary celebration on May 17th. Siciliano will see if we can ask for donations towards its preservation at that event. 

New Agenda Items: 

New Sign: E. Modrall reported that the replacement historical marker sign for the Grand Traverse Bay site will be installed during the first week of June.

New Historical Organization: The Board discussed media reports on the formation of the Traverse Regional History Center. Its focus will be on presenting history in a digital format through videos, oral histories and interactive electronic elements. 

Adjourned: 7:45.

